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1. INTRODUCTION 

 

Broken Wheat Or Cracked Wheat Or 

Couscous Is Made By Milling Whole 

Raw Wheat Grains Coarsely. Wheat Is 

Cleaned And Husked And Then 

Processed To The Required Size. It Is 

Highly Nutritious As It Does Not 

Undergo 

Refining. Such Cracked Wheat Has A Large Number Of Uses, Especially As A 

Dietary Supplement. When Broken Wheat Is Cooked, It Has A Hearty, Warm 

Aroma And A Delightful, Grainy Taste. It Is Slightly Nutty And Chewy. 

Bulgus Wheat Is Also Made By Cracking Wheat Kernels. Bulgur However Is 

Made Kernels That Are Steamed And Toasted Before Cracking, So They Develop 

Rich, Nutty 

Flavor. Bulgur Also Requires Minimal Cooking, 

Since It Is Already Partially-Cooked. Dalia Is 

Loaded With A Range Of Health Benefits. It Has 

Long Been A Part Of The Indian Cuisine Since 

Ages. Made With Broken Wheat, Dalia Is Easy 

To Digest And Is Full Of Nutrition. It Is High In 

Fibre And Is Believed To Be One Of The Best 

Foods For Weight Loss. Dalia Can Be Made In 

Several Ways And Is One Of The 

Healthiest Options For Breakfast/Lunch And Dinner. Here Are Some Reasons 

Why You Should Add Dalia To Your Diet. Broken Wheat May Be Ground Into 

Coarse, Medium Or Fine Kernels. 
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2. MARKET POTENTIAL: 

 

Dalia Is A Sweet Dish Used All Over India Known As “Lapsi”. It Has High Fiber 

Content, Which Not Only Helps In Keeping The Digestive System Healthy But 

Also Keeps The Hunger At Bay For A Longer Time. Breakfast Cereals Is A 

Growing Market In India Which Was Pegged At USD 283 Million In 2017 With 

The Promise Of, Double-Digit Growth Over The Next Five Years. Within This, 

Hot Cereals And Muesli Have Been The Fastest Growing Product Categories In 

The Recent Past. Among Hot Cereals, Dalia Has Gained High Acceptance And 

Popularity; This Can Be Attributed To The Consumers’ Awareness Of The 

Grain’s Health Benefits. India, Being A Large Market With Growing Middle-

Income Group And Double-Income Households, Holds Great Potential For The 

Breakfast Which In Turn Must Provide Healthy, Convenient, And Tasteful 

Options. 

 

3. PRODUCT DESCRIPTION 

 

3.1 PRODUCT BENEFITS 

 

 Good For Your Muscles: Yes, This Nutritious Diet Works Great For Building 

Muscles. Dalia Is A Rich Source Of Proteins And If You Are One Of Those 

Who Are Looking To Gain Muscle Mass, Include Dalia In Your Diet. It Is 

Loaded With Essential Vitamins. Eat A Bowl Of Dalia And Increase Your 

Protein Intake. 

 Aids In Weight Loss: Dalia Contains High Fibre Content. It Gives You A 

Feeling Of Fullness And You Do Not Indulge In Over-Eating. Include A Bowl 

Of Dalia As Your Morning Meal. It Will Provide You Essential Nutrients And 

You Will Feel Energetic Throughout The Day. 

 For Diabetic Patients: For Diabetics, Dalia Acts As A Great Healer. It Contains 

Low Glycemic Index And Complex Carbohydrates. This Ensures A Slow And 

Steady Release Of Glucose Into Blood. Dalia Keeps Your Blood Sugar Levels 
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Under Control. 

 The Fibre Content In Dalia Helps In Proper Digestion And Prevents 

Constipation. It Also Improves The Consistency Of Stool, Which Helps 

Relieve Constipation. 

 Increases Metabolism: This Wholesome Food Is Good For Improving 

Metabolism. It Is A Whole Wheat Product Which Enhances Metabolism 

Rate. 

 Provides Essential Nutrients: By Providing Essential Nutrition To Our Body, 

This Food Is A Great Source Of Magnesium. 

 A Good Source Of Energy: It Is A Good Source Of Energy. Eat It After An 

Intense Workout Session And You Will Replenish Your Lost Energy. 

 

3.2 RAW MATERIAL 

 

 Whole Wheat Grains Are The Raw Material; 

 Packaging Material 

 

 

3.3 MANUFACTURING PROCESS 

 

Grain Delivery: Grain Is Delivered To Mills By Covered Trucks And Hopper Railcars. The 

Distance The Grain Has Travelled Varies Greatly. In Some Cases, It Has Travelled Hundreds 

Of Miles In A 110-Car Unit Train. In Other Instances, It Is Being Delivered  

 

 From A Local Farm In The Same County. Grain Deliveries Will Frequently Have 

Gone Through A Number Of Aggregation Steps Prior To Arriving At The Mill 

(Farmer, Country Elevator, Terminal Elevator Etc.). The Number Of 

Conveyances Making Deliveries Of Grain Can Vary Depending On The Time Of 

Year With More Deliveries At Harvest Time. 
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 Cleaning The Wheat: The First Milling Steps Involve Equipment That Separates 

Grain From Seeds And Other Grains, Removes Foreign Materials That Might 

Have Originated During The Farmer’s Harvest Such As Metal, Sticks, Stones And 

Straw; And Scours The Kernels Of Wheat. Wheat Is Cleaned Properly That Is 

Washed Under Running Water And Subsequently Softened In Water For 5to6 

Hrs. After Germination It Is Dried In Sunlight. 

 The Flow Of Material From The Feeding Hopper Is Regulating By Means Of 

Side Handle Easily To Suit The Load. Rotor Runs In Anti-Clockwise Direction. 

 The Beater Passes Just Beneath The Ratchet Teeth Liner Fitted Inside The Top 

Half Of The Crushing Chamber, Leaving A Suitable Gap Between The Liner 

Teeth And The Tips Of The Rotating Beater. 

 This Cuts The Material Caught Between The Liner Teeth Like A Sword With A 

Scissors Action At A 450/650 RPM. 

 After The Required Size Reduction, The Material Will Pass Through The Screen 

Fitted Inside The Lower Discharge End Of The Grinding Chamber. 

 The Air Generated In The Crushing Chamber Forces The Powder To Pass 

Through The Screen Fitted At The Bottom Discharge End Of The Crushing 

Chamber, Into A Filter Attached To The Delivery Trough Below. (When 

Crushing Wet-Pulpy Materials, The Balloon Should Not Be Use) 

 Packaging Of Product: The Packaging Is Carried Out In A Much Simple Process 

Then Milling, The Wheat Is Fed To Holding Tank Of The Packaging Machine, 

Which Simply Seals One End Of Continuous Packaging First, Then It Simply 

Fills The Packet As Per Required Weight & Seals The Other End, Generating 

The Required Packet 
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Flow Chart Of Dalia Processing 

Grain Delivery 

Cleaning 

Grinding 

Packaging & Storage 

 

4.1 Land & Building 

 

The Approximate Total Area Required For Complete Factory Setup Is 1000-

1200 Sq. Ft. Approximately Smooth Production Including Storage Area. 

 

4.2 Plant & Machinery 

 

 

Vibrating Screen 

Grain Separator 

This Is A Multipurpose Machine Widely 

Used For Pre Cleaning Of Wheat Milling, 

Dalia Milling, Maize Milling, Oil 

Processing, Animal Feed Production And 

Other Grain And Separating And 

Cleaning Industries. By Changing 

Different Sieves, This Machine Is 

Capable Of Cleaning Various Materials 

Such As Wheat, Corn, Ice And 

Oilseeds. 

 

 

 

 

 

Automatic Dalia 

Making Machine 

Dalia Making Machine Are Used For 

Making Dalia From Wheat. It’s Available 

In Different Capacities Starting From 

50kg Per Hour To 500kg Per Hour. 

 

 



 

7 

 

Dalia 

Packagng 

Machine 

It Is Used For Plastic Packaging Of Dalia 

Is Different Volume (50 GM To 1 KG) 

According To Suitability Of Market. 

 

Unloading Bin These Are Large Bins Designed For 

Unloading Of Grains & Similar Product; 

They Are Equipped With Large Rod Mess 

To Prevent Big Impurities From Entering 

System. 

 

 

 

Storage Tanks It’s A Simple Tank Designed To Hold 

Required Product. 

 

 

 

 

Silos These Equipment’s Are Class Of Storage 

Equipment’s Which Are Specifically 

Designed For Dry Grain Raw Material Of 

Small Granule Composition. Usually 

Used To Store Grains But Can Also Be 

Used To Store Cement & Aggregate. 

 

 

Note: Approx. Total Machinery Cost Shall Be Rs 12.50 Lakhs Including 

Equipment’s But Excluding GST And Transportation Cost. 
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4.3 Power Requirement 

 

The Borrower Shall Require Power Load Of 7 KW Which Shall Be Applied With 

Power Corporation. 

 

4.4 Manpower Requirement 

 

14 Manpower Are Required For The Dalia Manufacturing 

Business. Includes: 

1 Plant Operator 

1 Supervisor 

2 Skilled Labour 

4 Unskilled Labour 

1 Manager 

2 Administrative Staffs 

1 Accountant 

 

5. FINANCIALS 

 

5.1 Cost Of Project 

 

 

COST OF PROJECT 

(In Lacs) 
PARTICULARS               Amount 

Land & Building Owned/Rented 

Plant & Machinery 18.25 

Miscellaneous Assets 0.75 
Working Capital 6.11 

Total 25.11 
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5.2 Means Of Finance 

 

 

 

 

 

 

 

 

 

  

 

5.1 Projected Balance Sheet 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEANS OF FINANCE 

PARTICULARS         AMOUNT 

Own Contribution (Min 10%) 2.51 

Subsidy @35% (Max. Rs 10 Lac) 6.65 

Term Loan @ 55% 10.45 

Working Capital (Bank Finance) 5.50 

Total 25.11 

PROJECTED BALANCE SHEET(In Lacs) 

   PARTICULARS 1st 

 Year 

2nd 
Year 

3rd 
Year 

4th 
Year 

5th 

 Year 

Liabilities 

  Capital 

Opening Balance  8.77 9.20 11.36 13.16 

Add:- Own Capital 2.51     

Add:- Retained Profit 1.60 4.44 7.16 9.80 12.41 

Less:- Drawings 2.00 4.00 5.00 8.00 10.00 

Subsidy/Grant  

Closing Balance 8.77 9.20 11.36 13.16 15.57 

Term Loan 9.29 6.97 4.64 2.32 - 

Working Capital Limit 5.50 5.50 5.50 5.50 5.50 

Sundry Creditors 1.01 1.17 1.34 1.53 1.72 

TOTAL : 24.56 22.84 22.85 22.51 22.79 

Assets 

Fixed Assets ( Gross) 19.00 19.00 19.00 19.00 19.00 

Gross Dep. 2.81 5.21 7.25 8.98 10.46 

Net Fixed Assets 16.19 13.79 11.75 10.02 8.54 

Current Assets 

Sundry Debtors 2.77 3.37 3.88 4.42 5.00 

Stock In Hand 4.41 5.07 5.76 6.50 7.28 

Cash And Bank 1.19 0.60 1.46 1.57 1.97 

TOTAL : 24.56 22.84 22.85 22.51 22.79 
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5.1 Projected Cash Flow 

 

PROJECTED CASH FLOW STATEMENT (In Lacs) 

PARTICULARS 1st 
Year 

2nd 
Year 

3rd 
Year 

4th 
Year 

5th 
Year 

SOURCES OF FUND 

Own Margin 2.51     

Net Profit 1.60 4.44 7.54 10.67 13.95 

Depriciation & Exp. W/Off 2.81 2.39 2.04 1.74 1.48 

Increase In Cash Credit 5.50 - - - - 

Increase In Term Loan 10.45 - - - - 

Increase In Creditors 1.01 0.16 0.17 0.18 0.20 

 
Subsidy/Grant 

 
6.65 

    

 
TOTAL : 

 
30.54 

 
6.99 

 
9.75 

 
12.59 

 
15.63 

APPLICATION OF FUND 

Increase In Fixed Assets 19.00     

Increase In Stock 4.41 0.66 0.69 0.74 0.78 

Increase In Debtors 2.77 0.61 0.51 0.54 0.58 

Repayment Of Term Loan 1.16 2.32 2.32 2.32 2.32 

  Drawings 2.00 4.00 5.00 8.00 10.00 

Taxation - - 0.38 0.87 1.54 
  TOTAL : 29.34 7.58 8.90 12.47 15.23 

 Opening Cash & Bank  

Balance 

- 1.19 0.60 1.46 1.57 

Add : Surplus 1.19 (0.59) 0.85 0.11 0.40 

Closing Cash & Bank 
Balance 

1.19 0.60 1.46 1.57 1.97 
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PARTICULARS 1st 
Year 

2nd 
Year 

3rd 
Year 

4th 
Year 

5th 
Year 

SOURCES OF FUND 

Own Margin 2.51     

Net Profit 1.60 4.44 7.54 10.67 13.95 

Depriciation & Exp. W/Off 2.81 2.39 2.04 1.74 1.48 

Increase In Cash Credit 5.50 - - - - 

Increase In Term Loan 10.45 - - - - 

Increase In Creditors       1.01 0.16 0.17 0.18 0.20 

 
Subsidy/Grant 

 
  6.65 

    

 
TOTAL : 

 
30.54 

 
6.99 

 
9.75 

 
12.59 

 
15.63 

APPLICATION OF FUND 

Increase In Fixed Assets 19.00     

Increase In Stock 4.41 0.66 0.69 0.74 0.78 

Increase In Debtors 2.77 0.61 0.51 0.54 0.58 

Repayment Of Term Loan 1.16 2.32 2.32 2.32 2.32 

 

Drawings 

 

  2.00 

 

4.00 

 

5.00 

 

8.00 

 

10.00 

Taxation - - 0.38 0.87 1.54 

 
TOTAL : 

 
29.34 

 
7.58 

 
8.90 

 
12.47 

 
15.23 

 Opening Cash & Bank 

Balance 

- 1.19 0.60 1.46 1.57 

Add : Surplus 1.19 (0.59) 0.85 0.11 0.40 

Closing Cash & Bank 
Balance 

1.19 0.60 1.46 1.57     1.97 
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5.1 Projected Profitability 

5.2 Production And Yield 

 

 

 

COMPUTATION OF PRODUCTION OF DALIA 

Items To Be Manufactured 

Dalia 

  Machine Capacity Per Hour 200 KG 

Total Working Hours 8  

Machine Capacity Per Day 1,600 KG 

Working Days In A Month 25 Days 

Working Days Per Annum 300  

Machine Capacity Per Annum 480,000 KG 
Normal Loss @30% 144,000 KG 

Total Net Production 336,000 KG 
 
 

      

      

      

 

Interest On Term Loan 
 

1.03 
 

0.90 
 

0.65 
 

0.39 
 

0.14 

Interest On Working 

Capital 

0.61 0.61 0.61 0.61 0.61 

      

Rent 3.60 3.96 4.36 4.79 5.27 

Selling & Adm Exp 5.81 7.59 8.73 9.95 11.25 

 
TOTAL 

 
16.68 

 
19.26 

 
21.17 

 
23.25 

 
25.52 

 

NET PROFIT 
 

1.60 
 

4.44 
 

7.54 
 

10.67 
 

13.95 

 1.93%  4.39% 6.47% 8.04% 9.30% 

Taxation - - 0.38 0.87 1.54 

PROFIT (After Tax) 1.60 4.44 7.16 9.80 12.41 
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Production Of Dalia 

Production Capacity KG 

  1st Year 50% 168,000 

2nd Year 55% 184,800 

3rd Year 60% 201,600 

4th Year 65% 218,400 

5th Year 70% 235,200 

 

 

Raw Material Cost 

Year Capacity Utilization Rate(Per KG) Amount(Rs. In Lacs) 

 1st Year 50% 18.00 43.20 

 2nd Year 55% 19.00 50.16 

 3rd Year 60% 20.00 57.60 

 4th Year 65% 21.00 65.52 
 5th Year 70% 22.00 73.92 

 

 

5.1 Sales Revenue 

 

COMPUTATION OF SALE 

Particulars 1st 
Year 

2nd 
Year 

3rd 
Year 

4th 

Year 

5th 

Year 

 

Op Stock 

 

        - 

 

    8,400 

 

     9,240 

 

10,080 

 

   10,920 

Production 168,000  184,800    201,600 218,400    235,200 

Less : Closing 

Stock 

8,400 9,240 10,080 10,920    11,760 

Net Sale   159,600  183,960    200,760 217,560    234,360 

Sale Price Per 

KG 

52.00  55.00     58.00      61.00      64.00 

Sales (In Lacs) 82.99 101.18 116.44 132.71      149.99 
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5.2 Working Capital Assessment 

 

COMPUTATION OF CLOSING STOCK & WORKING 
CAPITAL (In Lacs) 

 
PARTICULARS 

1st 
Year 

2nd 
Year 

3rd 
Year 

4th 
Year 

5th 
Year 

Finished Goods 

  
3.41 

 
3.90 

 
4.41 

 
4.97 

 
5.56 

Raw Material 

  
1.01 

 
1.17 

 
1.34 

 
1.53 

 
1.72 

 
Closing Stock 

 
4.41 

 
5.07 

 
5.76 

 
6.50 

 
7.28 

 

 COMPUTATION OF WORKING CAPITAL REQUIREMENT 

TRADITIONAL METHOD 

(In Lacs) 

Particulars 
Amount 

Own Margin Bank Finance 

Finished Goods & Raw 
Material 

4.41   

Less: Creditors 1.01   

Paid Stock 3.41 10%     0.34 90%       3.07 

Sundry Debtors 2.77 10%     0.28 90%       2.49 

 
6.17 

           
          0.62 5.55 

MPBF 
    

5.55 

WORKING CAPITAL LIMIT DEMAND ( From Bank) 5.50 

Working Capital Margin 0.61 

 

5.1 Power, Salary & Wages Calculation 

 

Utility Charges  

(Per Month) 

Particulars Value Description 

Power Connection 

Required 

10 KWH 

Consumption Per Day 80 Units 
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Consumption Per Month 2,000 Units 

Rate Per Unit 10 Rs. 

Power Bill Per Month 20,000 Rs. 

 

BREAK UP OF LABOUR CHARGES 

Particulars Wages(Rs. 

Per Month) 

No Of 
Employees 

Total 
Salary 

 

Plant Operator 
 

15,000 
 

1 
 

15,000 

Supervisor 20,000 1 20,000 

Skilled (In Thousand Rupees) 12,000 2 24,000 

Unskilled (In Thousand 

Rupees) 

9,000 4 36,000 

Total Salary Per Month   95,000 

Total Annual Labour Charges   (In Lacs) 11.40 
 

 

BREAK UP OF STAFF SALARY CHARGES 

Particulars Salary 
(Rs. Per Month) 

No Of 
Employees 

Total 
Salary 

Administrative Staff 6,000 2 12,000 

Manager 20,000 1 20,000 

Accountant 15,000 1 15,000 

Total Salary Per Month   47,000 

Total Annual Staff 
Charges 

(In Lacs)  5.64 

 

5.2 DSCR 

 

CALCULATION OF D.S.C.R 
  PARTICULARS 1st 

Year 
2nd 
Year 

3rd 
Year 

4th 
Year 

5th 
Year 

 
CASH ACCRUALS 

 
4.42 

 
6.83 

 
9.20 

 
11.53 

 
13.89 

 
Interest On Term Loan 

 
1.03 

 
0.90 

 
0.65 

 
0.39 

 
0.14 

 
Total 

 
5.44 

 
7.74 

 
9.85 

 
11.93 

 
14.03 



 

16 

 

REPAYMENT 

 
Instalment Of Term Loan 

 
1.16 

 
2.32 

 
2.32 

 
2.32 

 
2.32 

 
Interest On Term Loan 

 
1.03 

 
0.90 

 
0.65 

 
0.39 

 
0.14 

 
Total 

 
2.19 

 
3.23 

 
2.97 

 
2.72 

 
2.46 

DEBT SERVICE 
COVERAGE RATIO 

     2.49      2.40      3.31     4.39     5.70 

AVERAGE D.S.C.R. 3.66 

 

5.3 Depreciation 

 

 
COMPUTATION OF DEPRECIATION 

(In Lacs) 
Description Plant &  

Machinery 
Miss. Assets TOTAL 

Rate Of Depreciation   15.00%  10.00%  

Opening Balance - - - 
  Addition 18.25 0.75 19.00 

Total 18.25 0.75 19.00 

Less : Depreciation 2.74 0.08 2.81 

WDV At End Of Year 15.51 0.68 16.19 

 

 

 

 

 

Additions During The 
Year 

-       - - 

Total 15.51 0.68 16.19 

Less : Depreciation 2.33 0.07 2.39 

WDV At End Of Year 13.19 0.61 13.79 

Additions During The 
Year 

- - - 

Total 13.19 0.61 13.79 

Less : Depreciation 1.98 0.06 2.04 

WDV At End Of Year 11.21 0.55 11.75 

Additions During The 
Year 

- - - 
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Total 11.21 0.55 11.75 

Less : Depreciation 1.68 0.05 1.74 

WDV At End Of Year 9.53 0.49 10.02 

Additions During The 
Year 

- - - 

Total 9.53 0.49 10.02 

Less : Depreciation 1.43 0.05 1.48 

WDV At End Of Year 8.10 0.44 8.54 

 

Fixed & Semi Fixed Expenses 

Electricity Exp/Coal Consumption At 
15% 

0.36 0.41 0.48 0.55 0.60 

Wages & Salary At 40% 6.82 7.50 8.25 9.07 9.98 

Interest On Term Loan 1.03 0.90 0.65 0.39 0.14 

Depreciation 2.81 2.39 2.04 1.74 1.48 

Selling & Adminstrative Expenses 20% 1.16 1.52 1.75 1.99 2.25 

Rent 3.60 3.96 4.36 4.79 5.27 

Total Fixed Expenses 15.78 16.69 17.51 18.53 19.72 

      

Capacity Utilization 50% 55% 60% 65% 70% 

OPERATING PROFIT 1.60 4.44 7.54 10.67 13.95 

BREAK EVEN POINT 45% 43% 42% 41% 41% 

BREAK EVEN SALES 78.42 80.32 81.77 84.59 88.18 
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5.1 Repayment Schedule 

 

REPAYMENT SCHEDULE OF TERM LOAN 

Interest                                                                                                                               11.00% 

 
Year 

 
Particulars 

 
Amount 

 
Addition 

 
Total 

 
Interest 

 
Repayment 

Closing 

Balance 

Ist Opening Balance 

 1st Month - 10.45 10.45 - - 10.45 

 2nd Month 10.45 - 10.45 0.10 - 10.45 

 3rd Month 10.45 - 10.45 0.10 - 10.45 

 4th Month 10.45 - 10.45 0.10  10.45 

 5th Month 10.45 - 10.45 0.10  10.45 

 6th Month 10.45 - 10.45 0.10  10.45 

 7th Month 10.45 - 10.45 0.10 0.19 10.26 

 

  

8th Month 

 

10.26 

 

- 

 

10.26 

 

0.09 

 

0.19 

 

10.06 

 9th Month 10.06 - 10.06 0.09 0.19 9.87 

 10th Month 9.87 - 9.87 0.09 0.19 9.68 

 11th Month 9.68 - 9.68 0.09 0.19 9.48 

 12th Month 9.48 - 9.48 0.09 0.19 9.29 

     1.03 1.16  

2nd Opening Balance 

 1st Month 9.29 - 9.29 0.09 0.19 9.10 

 2nd Month 9.10 - 9.10 0.08 0.19 8.90 

 3rd Month 8.90 - 8.90 0.08 0.19 8.71 

 4th Month 8.71 - 8.71 0.08 0.19 8.51 

 5th Month 8.51 - 8.51 0.08 0.19 8.32 
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 6th Month 8.32 - 8.32 0.08 0.19 8.13 

 7th Month 8.13 - 8.13 0.07 0.19 7.93 

 8th Month 7.93 - 7.93 0.07 0.19 7.74 

 9th Month 7.74 - 7.74 0.07 0.19 7.55 

 10th Month 7.55 - 7.55 0.07 0.19 7.35 

 11th Month 7.35 - 7.35 0.07 0.19 7.16 

 12th Month 7.16 - 7.16 0.07 0.19 6.97 

     0.90 2.32  

3rd Opening Balance 

 1st Month 6.97 - 6.97 0.06 0.19 6.77 

 2nd Month 6.77 - 6.77 0.06 0.19 6.58 

 3rd Month 6.58 - 6.58 0.06 0.19 6.39 
 

  

4th Month 
 

6.39 
 

- 
 

6.39 
 

0.06 
 

0.19 
 

6.19 

 5th Month 6.19 - 6.19 0.06 0.19 6.00 

 6th Month 6.00 - 6.00 0.05 0.19 5.81 

 7th Month 5.81 - 5.81 0.05 0.19 5.61 

 8th Month 5.61 - 5.61 0.05 0.19 5.42 

 9th Month 5.42 - 5.42 0.05 0.19 5.23 

 10th Month 5.23 - 5.23 0.05 0.19 5.03 

 11th Month 5.03 - 5.03 0.05 0.19 4.84 

 12th Month 4.84 - 4.84 0.04 0.19 4.64 

     0.65 2.32  

4th Opening Balance 

 1st Month 4.64 - 4.64 0.04 0.19 4.45 

 2nd Month 4.45 -   4.45 0.04 0.19 4.26 
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 3rd Month 4.26 - 4.26 0.04 0.19 4.06 

 4th Month 4.06 - 4.06 0.04 0.19 3.87 

 5th Month 3.87 - 3.87 0.04 0.19 3.68 

 6th Month 3.68 - 3.68 0.03 0.19 3.48 

 7th Month 3.48 - 3.48 0.03 0.19 3.29 

 8th Month 3.29 - 3.29 0.03 0.19 3.10 

 9th Month 3.10 - 3.10 0.03 0.19 2.90 

 10th Month 2.90 - 2.90 0.03 0.19 2.71 

 11th Month 2.71 - 2.71 0.02 0.19 2.52 

 12th Month 2.52 - 2.52 0.02 0.19 2.32 

     0.39 2.32  

5thopening Balance 

 1st Month 2.32 - 2.32 0.02 0.19 2.13 

 2nd Month 2.13 - 2.13 0.02 0.19 1.94 

 3rd Month 1.94 - 1.94 0.02 0.19 1.74 

 4th Month 1.74 - 1.74 0.02 0.19 1.55 

 5th Month 1.55 - 1.55 0.01 0.19 1.35 

 6th Month 1.35 - 1.35 0.01 0.19 1.16 

 7th Month 1.16 - 1.16 0.01 0.19 0.97 

 8th Month 0.97 - 0.97 0.01 0.19 0.77 

 9th Month 0.77 - 0.77 0.01 0.19 0.58 

 10th Month 0.58 - 0.58 0.01 0.19 0.39 

 11th Month 0.39 - 0.39 0.00 0.19 0.19 
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5.1 Break Even Point Analysis 

 

BREAK EVEN POINT ANALYSIS 

Year I II III IV V 

Net Sales & Other Income 82.99 101.18 116.44 132.71 149.99 

Less : Op. WIP Goods - 3.41 3.90 4.41 4.97 

Add : Cl. WIP Goods 3.41 3.90 4.41 4.97 5.56 

 

 

 

 

 12th Month 0.19 - 0.19 0.00 0.19 - 

     0.14 2.32  

 DOOR TO DOOR 60 MONTHS 
 MORATORIUM PERIOD 6 MONTHS 
 REPAYMENT PERIOD 54 MONTHS 

Total Sales 86.40 101.67 116.95 133.27 150.58 

Variable & Semi Variable Exp. 

Raw Material Consumed 43.20 50.16 57.60 65.52 73.92 

Electricity Exp/Coal Consumption 
At 85% 

2.04 2.35 2.70 3.10 3.41 

Wages & Salary At 60% 10.22 11.25 12.37 13.61 14.97 

Selling & Adminstrative Expenses 
80% 

4.65 6.07 6.99 7.96 9.00 

Interest On Working Capital 0.605 0.605 0.605 0.605 0.605 

Repair & Maintenance 2.07 2.53 2.91 3.32 3.75 

Packaging 6.22 7.59 8.73 9.95 11.25 

Total Variable & Semi Variable 
Exp 

69.02 80.55 91.90 104.07 116.91 

Contribution 17.38 21.13 25.05 29.20 33.67 
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PROJECTED PROFITABILITY STATEMENT  

 
PARTICULARS 

1st Year 2nd 

Year 

3rd 

Year 

4th 

Year 

 
5th Year 

Capacity Utilisation % 50% 55% 60% 65% 70% 

 SALES      

Gross Sale      

Dalia 82.99 101.18 116.44 132.71 149.99 

 
Total 

 
82.99 

 
101.18 

 
116.44 

 
132.71 

 
149.99 

COST OF SALES      

Raw Material Consumed 43.20 50.16 57.60 65.52 73.92 

Electricity Expenses 2.40 2.76 3.17 3.65 4.02 

Depreciation 2.81 2.39 2.04 1.74 1.48 

Wages & Labour 11.40 12.54 13.79 15.17 16.69 

Repair & Maintenance 2.07 2.53 2.91 3.32 3.75 

Packaging 6.22 7.59 8.73 9.95 11.25 

Cost Of Production 68.11 77.97 88.25 99.35 111.10 

Add: Opening Stock 

/WIP 

- 3.41 3.90 4.41 4.97 

Less: Closing Stock /WIP 3.41 3.90 4.41 4.97 5.56 

Cost Of Sales 64.71 77.48 87.74 98.80 110.52 

GROSS PROFIT 18.29 23.70 28.70 33.92 39.47 

    22.03% 23.42% 24.65% 25.56% 26.32% 

Salary To Staff 5.64 6.20 6.82 7.51 8.26 
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 6. LICENSE & APPROVALS  

 Obtain The GST Registration. 

 Additionally, Obtain The Udyam Registration Number. 

 Fire/Pollution License As Required. 

 FSSAI License 

 Factory License 

 Choice Of A Brand Name Of The Product And Secure The Name With 

Trademark If Required. 

 

7. ASSUMPTIONS 

 

1. Production Capacity Of Dalia Is 200 Kg Per Day. First Year, Capacity Has 

Been Taken @ 50%. 

2. Working Shift Of 8 Hours Per Day Has Been Considered. 

3. Raw Material Stock Is For 7 Days And Finished Goods Closing Stock 

Has Been Taken For 15 Days. 

4. Credit Period To Sundry Debtors Has Been Given For 15 Days. 

5. Credit Period By The Sundry Creditors Has Been Provided For 7 Days. 

6. Depreciation And Income Tax Has Been Taken As Per The Income 

Tax Act, 1961. 

7. Interest On Working Capital Loan And Term Loan Has Been Taken At 11%. 

8. Salary And Wages Rates Are Taken As Per The Current Market Scenario. 

9. Power Consumption Has Been Taken At 10 KW. 

10.Increase In Sales And Raw Material Costing Has Been Taken @ 5% On A  


